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Abstract	
   In	
   this	
   paper,	
   we	
   invesKgate	
   the	
   associaKon	
   between	
   female	
   leadership,	
   work	
  
organizaKon	
  pracKces	
  and	
  perceived	
  gender	
  discriminaKon	
  within	
  firms.	
  Using	
  data	
  for	
  30	
  
European	
   countries	
   for	
   the	
   period	
   1995-­‐2010,	
   we	
   find	
   that	
   having	
   a	
   female	
   "boss"	
   is	
  
associated	
   with	
   lower	
   overall	
   gender	
   discriminaKon	
   at	
   work.	
   The	
   female	
   boss	
   effect,	
  
however,	
   differs	
   across	
   gender:	
   it	
   is	
   associated	
  with	
   lower	
   discriminaKon	
   among	
   female	
  
employees,	
   but	
   higher	
   among	
   male	
   employees.	
   We	
   also	
   invesKgate	
   the	
   underlying	
  
mechanisms	
  that	
  shape	
  gender	
  discriminaKon	
  within	
  firms.	
  We	
  find	
  evidence	
  of	
  a	
  "women	
  
helping	
   women"	
   pa_ern	
   through	
   spill-­‐over	
   effects	
   which	
   reduce	
   discriminaKon	
   among	
  
women,	
  but	
  increase	
  discriminaKon	
  among	
  men,	
  parKcularly	
  in	
  female-­‐dominated	
  jobs.	
  A	
  
be_er	
  balance	
  between	
  work	
  and	
  life,	
  a	
  supporKve	
  work	
  environment	
  and	
  flexible	
  working	
  
Kme,	
   parKcularly	
   for	
   women	
   in	
   high-­‐skilled	
   jobs,	
   are	
   shown	
   to	
   be	
   effecKve	
   in	
   reducing	
  
gender	
  discriminaKon.	
  The	
  above	
  findings	
  are	
  robust	
  to	
  a	
  number	
  of	
  specificaKon	
  changes	
  
and	
  different	
  sub-­‐populaKons	
  in	
  our	
  sample.	
  Further,	
  similar	
  results	
  are	
  found	
  when	
  more	
  
tradiKonal	
  measures	
   of	
   gender	
   imbalance,	
   such	
   as	
  wages	
   or	
   career	
   prospects,	
   are	
   used.	
  
Finally,	
   to	
  account	
   for	
  potenKal	
  endogeneity	
  and	
  selecKon,	
  arising	
   from	
  the	
  non-­‐random	
  
distribuKon	
  of	
   females	
   in	
  higher-­‐rank	
   jobs,	
  we	
   jointly	
  esKmate	
   the	
  selecKon	
  process	
  and	
  
the	
  discriminaKon	
  equaKon,	
  finding	
  support	
  for	
  a	
  causal	
  interpretaKon	
  of	
  the	
  results.	
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